Pamela Crockett

Interior Services

March 23,2010

Design Committee

Board Members of the Sorrento at the Colony
23650 Via Veneto

Bonita Springs, Florida 34134

REF: Design and Coordination Fees

This is to advise the Board and members that the fee for doing the Lobby, Social Room and
Guest Suites as one project is $28,500.00 plus Sales Tax of $1.710.00.

If the project is completed in Phases the fee for each phase is:

Lobby: $14,750.00 plus tax
Social Room: $14,750.00 plus tax
Guest Suites $ 3,450.00 plus tax
Thank you,

Pamela Crockett

6001 Taylor Road, Suite B - Naples, Florida 34109 — Phone 239-821-6243 — flpcis@aol.com
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Pamela C";:jf:kett

Interior Services

Sorrento
Lobby Renovation 3-24-10
Scope of Work:

Prepare Existing Furniture Inventory including lamps, pictures and accessories
(This allows Decorator to advise on pieces being relocated and items that
are not being included in the new package.)

Prepare "Purchase Orders” on Sorrento’s behalf reflecting the new furniture, Shades for lamps
and fixtures, new lobby area rug, fabrics for re-upholstered pieces. Sorrento will be ordering
these pieces from the Vendors. Sorrento will be responsible for all deposits, delivery and
shipping expenses and final balance.

Artwork, accessory items, artificial floral and things of that nature will most likely be ordered on
Pamela Crockett's accounts and subsequent invoices with vendor backup paper work will be
submitted for payment prior to order and delivery.

Prepare Work Orders for sub contractors for new electrical plug in seating area, painting of the
Lobby (walls & ceiling) adjacent hallways and mail room, faux work on TRIM moldings only at
shutters, cleaning and sealing of stone floors, removal and re-install of existing drapery
treatments in hallway. Sorrento is responsible for all deposits and final payments. The
Manager's Office will get copies of Contractor’s license's and Insurance on every sub contractor.

If the Sorrento feels they want to bond the various sub contractors it will be the responsibility
and cost of the Sorrento to do so.

Assist Sorrento’'s Maintenance Staff in locating the existing fumiture and accessories to a space
the Sorrento is providing for storage during the re-decoration process.

Provide a window covering installer who will remove the window treatments in the hallways.
Storage facilities provided by Sorrento management.

Establish a "Schedule of Events” after the Sorrento has obtained the required number of votes

to proceed with the project and based on consultations with the Board, Sub Contractors and
Pamela Crockett as to a reasonable start date.
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